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● 33% drop in anticipated 2020 JeffCo. lodging tax revenue 

● JeffCo. LTAC has in excess of $640K of previously earned 
Lodging Tax revenues

○ "Re-opening economic boost" to help fuel a #PeninsulaPride
“Welcome Back – Our Lights are BackON” campaign

● Current 2020 TCC budget trimming & marketing pivots

● Collaboration remains key

1. SHOULD LTAC recommend that JeffCo. BoCC administer 
reductions in their previously awarded LTAC funds, TCC will be 
prepared to reduce 2020 expenditures by upwards of 33%.

2. With that understanding, TCC's forecasted budget request for 
2021 was initially set at the 2020 level of $200,000.

3. Need for TCC's leadership in helping lead a strong, unified, 
and responsible (sustainable) return to business campaign -
as soon as possible - and throughout all of 2021 and beyond. 



Examples of Adapting to Survive

Source: https://skift.com/2020/05/04/destinations-meet-darwin-how-these-23-u-s-cities-are-adapting-to-survive
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Buffalo
Visit Buffalo Niagara quickly turned its attention from sales and 
marketing to community support and outreach. A “Virtual Tip Jar” 
encouraged the Buffalo Nation to consider leaving a tip for service 
industry employees when they made a meal at home or grabbed a 
beer from the fridge.
To date, the Buffalo community has sent more than 2,200 tips to 
more than 700 hospitality industry employees, making them one of 
the top performing cities in the country.

Indianapolis
The response to the pandemic by the Visit Indy has been equal parts 
creativity, collaboration, and compassion. They’re coordinating 
“Table for 200!,” a citywide virtual dinner party to support the local 
restaurant community and give Indianapolisians (word?) a chance to 
connect with other residents, and have supported the local 
emergency funds by netting $61,000 in an Indy t-shirt promotion in 
mid-March.

New Orleans
Like many other DMOs, New Orleans & Company has created a fun 
and extensive list of things to do at home (NOLA Boredom Busters), 
and made it easily accessible on their website. Due to budget 
constraints, they’ve been forced to bring their social media in-house.

In addition, because New Orleans is such a “sensory experience” (if 
you’ve been, you know), they are maintaining relationships with key 
convention customers by sharing with them the sights, sounds, 
language and products for at-home experiences.

Portland, Oregon
Travel Portland underwent a significant pivot in focus during the 
pandemic, directing the majority of communications tools and staff 
resources toward the local community, developing and pushing out 
content on social channels to communicate with residents. 
For example, Powell’s Bookstore, one of Portland’s most popular visitor 
attractions, is also popular with residents. But when locals realized that 
the pandemic had forced the closure of their primary downtown location, 
online orders flooded in and resulted in the business being able to hire 
staff back.

Seattle
The marketing challenge for Visit Seattle right now is to stay top of mind 
and continue to grow loyalty, while not being tone deaf to the current 
situation and not spending any additional dollars. As a result, they have 
been strategic repackaging owned assets in new and different ways to 
give people Seattle experiences in the safety of their own home, all under 
the theme “while travel is discouraged right now, dreaming is not.”
This includes Special Edition versions of VISITSEATTLE.tv content for 
people to binge on, then serving up virtual experiences that allows 
soon-to-be travelers to enjoy the Seattle Symphony, Pacific Science 
Center, Seattle Aquarium and various live feeds from Seattle viewpoints 
all from their couch.

https://skift.com/2020/05/04/destinations-meet-darwin-how-these-23-u-s-cities-are-adapting-to-survive
https://www.neworleans.com/blog/post/new-orleans-quarantine-boredom-busters/
https://www.neworleans.com/experience-new-orleans-from-home/




Australia and New Zealand
On May 8, Prime Minister Scott Morrison of Australia 
announced a three-step plan for reopening, in which the 
country will gradually take steps to resume normal life. The 
third and final step of that plan includes the trans-Tasman 
“bubble,” which will eventually allow for travel between 
Australia and New Zealand.

How will they open safely? When trans-Tasman travel is 
allowed, it’s likely that a 14-day quarantine will be required 
following any travel between the two nations.



Greece
Thanks to fast action and restrictions put in place before a 
major outbreak, Greece has avoided the major outbreaks of 
nearby Italy

What are the current restrictions? As restrictions continue to 
lift, Greeks are required to wear masks on public transit, in 
hospitals and in shops. Residents are still not allowed to travel 
beyond their “wider region of residence;” travel from outside 
the European Union, plus Italy, Spain, the Netherlands and 
Germany, is banned. All arrivals are subject to a 14-day 
quarantine.

How will they open safely? In addition to maintaining a gradual 
cadence of openings over the next one to two months, there 
are no plans to resume sporting events, festivals, concerts or 
other large, crowded gatherings.

https://www.bbc.com/news/amp/world-europe-52491204
https://www.nytimes.com/reuters/2020/04/28/world/europe/28reuters-health-coronavirus-greece-pm.html


The reopening carried immense symbolic importance. It sent a 
message to Disney’s furloughed park employees — 43,000 in 
Florida alone — about the future: There will be one.

The limited number of tickets that Shanghai Disneyland put on 
sale for this week sold out within hours, suggesting that people 
are willing to resume public activities, even without a vaccine.

“Life can get you down, our brand is about hope.”
Joe Schott, president and general manager of the 
Shanghai Disney Resort

The Chinese government has limited capacity at the park to 
24,000 people daily, fewer than one-third of its pre-outbreak 
capacity.

To ward off germs, Disney has decided to leave rows of seats 
empty on rides like Pirates of the Caribbean. Parades have been 
suspended because people crowd sidewalks to watch them. For 
now, Shanghai Disneyland will offer an evening castle show but 
no fireworks.

https://www.nytimes.com/2020/04/12/business/disney-furloughs-coronavirus.html
https://www.npr.org/sections/coronavirus-live-updates/2020/05/08/852661423/shanghai-disneyland-sells-out-of-tickets-for-post-shutdown-reopening


www.unlearn.travel

Seven ways outlined to hit the reset button:

1. Sustainable Tourism Needs to Become Community Tourism

2. Travel Better, Not Less

3. Travel to the Destinations Where it can Make the Most 
Difference

4. Experience the Other Side of Common Destinations

5. Search for Culturally Significant Luxury

6. Consider Sanitation and Overall Safety

7. Revive the Homestay

Unlearn: The Year the Earth Stood Still challenges travelers to 
emerge from this pandemic with a renewed sense of purpose 

and accountability when selecting their next holiday

Geotourism is defined as tourism that 
sustains or enhances the distinctive 
geographical character of a place—its 
environment, heritage, aesthetics, 
culture, and the well-being of its 
residents.







Party In Place - Bake your own Cake - Dress Up! Amp 

up! Celebrate our community spirit!!! COVID style. 

We are not encouraging anyone to follow our caravan but 

simply party in your own home, in your yard or on the 

sidewalks. Our team will be maintaining our social 

distancing, wearing masks, tyvec suits, and the works! 

SAFETY is our #1 priority. Spreading love is our #2 

priority. 

We are ONE community! Celebration is ESSENTIAL!!!! 

We need to breath into this new time and find ways to 

maintain our community heath and our celebratory spirit 

while staying safe.







Wash your hands and cover your coughs!


